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Session 
Objectives

 Review process for identifying 
gaps

 Summarize plan development

 Discuss solutions

 Summarize how lessons can be 
applied to individual scenarios



Background

 Fortis Construction Inc. in business 
for 14 years

 Serves Oregon/SW Washington 
markets + worldwide (data centers)

 Core markets: Education, 
Commercial, Healthcare and Data 
Centers

 210+ professional staff

 Rapid growth, fast-paced environment

 Very strong culture

 On boarding consisted of completing 
new hire paperwork, getting computer 
and then going to the site

 Tribal knowledge and “figuring it out” 
was standard operating procedure





Developing a 
Plan

 Created all employee survey 
(50% return rate)

 Reviewed all existing materials

 Met with management team

 Created an on boarding 
advisory group

 Researched industry think 
tanks and resources

 Contacted existing Fortis 
vendors



Employee Survey Insights

“There are too many invites to events that are not personally 
applicable. It becomes too easy to ignore events when you 
receive such a large volume of invitations.”

“Better define the required audience and topics to be 
covered.”  

“Discussions are great and beneficial in large group 
settings.  Hands-on instruction should be handled in smaller 
classes.”



Content 
Development

 Force rank course needs 

 Create consistent look and feel

 Hire team to develop

 Build curriculum maps for each 
role

 Assemble advisory group 
comprised of each role 
represented



Content 
Delivery and 
Storage
 Simplify tool by eliminating 

complex Learning Management 
System (Cornerstone)

 Make training content easy to 
find

 Explore LMS plug-in tied to 
SharePoint



Customized 
Learning Plan

 Give employees a roadmap

 Originally in Word and changed 
to Excel

 Draft due at review time initially 
with multiple check-ins and 
updates throughout the year





Development Matrix



Rethink On 
Boarding

 Extend on boarding period and 
truly give employees tools

 Four days covering all aspects 
of the company

 Important to give employee 
global view even if they don’t 
touch some of it in their roles

 Scheduled lunches to meet as 
many people as possible





Lessons 
Learned
 Evolve the program monthly 

through targeted feedback

 SurveyMonkey survey given at the 
end of each session

 Some great ideas that we have 
been able to implement

 On Boarding program has been a 
game changer for new hires



Changes We’ve Made Along the Way

 Extended some sessions

 Scheduled lunches everyday instead of just the first day

 Put handouts in folders

 Got rid of happy hour

 Added market sector session

 Added printed piece outlining the entire process

 Developed additional in-house presenters



Feedback – Plus/Delta

“Flash cards + case studies, history and culture”  People love the interactive nature of our training materials.

“GREAT, one of the best sessions I have ever attended.”

“Provide binder/folder with all handouts instead of loose packets.”

“Thank you for the comprehensive on-boarding.  I have not seen this type of effort in ensuring new employees have the 
information they need to be effective immediately.”

“All the hands-on things were great, perhaps doing a quick, small estimate and packing it together.”

“So, glad we do this - every company should be doing exactly this!”

“I think it would be helpful if there was a transition plan of what exactly to do from the end of onboarding and to the next 
day (Friday) of normal work.”



More Feedback– Plus/Delta

“I suggest assigning people in the office to take each on boarder out to lunch, or ask for 
current Fortis volunteer employees to participate to make the on boarders feel more 
welcome and part of the team and to build more relationships right out of the gates.”

“I think it would be cool to spend an hour or so going through a high overview of the entire 
life of a job from beginning to end just to get a basic understanding of what a job cycle looks 
like at Fortis.”

“This program is great.  It is the most comprehensive overview/onboarding that I have ever 
seen.  I am impressed with the commitment to doing it.”

“I think that I would benefit from a "Market Sector" overview from the Market Sector lead.  
Here is what we do in each market sector--project types, locations, people, goals, etc.”



Success  
dependent 

on key 
underlying 
strategies

 Compelling training.  Why do they need to 
learn this?

 Simple is better.  Think easy and 
accessible.

 Content is not role specific; bridges all roles 
in the company

 Content focused and task–oriented

 Flexible content and delivery (multiple 
modalities)  

 Employees involved in the development 
and delivery of the content.  Model the 
expected behavior.

 Performance support vs. training 



Questions


